
 

 
 

Session 3: Ministry Leadership and Skill Development 

PARTICIPANT HANDOUT 

 

Connect and Review 

 
Who is a leader you respect or admire?  What kind of leader are they?  What characteristics does that 
person show as a leader? 
 
 
 
You were asked to review the Standards and Guidelines and identify several professional strengths as 
well as areas for growth. What did you determine? 
 
 
 
How is Lectio Divina going? 
 
 
 
Where have you sensed the presence of God most deeply? 
 
 
 

Engage 

 
Read through these five stories from the Gospels and discuss what makes Jesus a leader in each of the 
passages: 
 Matthew 4:18-22 
 Luke 9:1-6 
 Mark 11:15-19 
 John 8:2-11 
 John 13:3-17 
 
  



What styles of leadership does Jesus exhibit in these passages? What are some specific characteristics 
of leadership that you see Jesus displaying? 
 
 
 
Based on what you have read, brainstorm a list of words that describe different types of leader: 
 
 
 
Now look at the following descriptors for leaders.  Are there some you listed?  Are there some that are 
different? 
 

Planner Manager Teacher Coordinator  Guide  Visioner 
 

Director Listener Equipper Encourager  Minister Leader 
 
 
Place a star next to the two words that describe you most. Strike a line through one word that least 
describes you. 
 
How do the words that you resonate with or that you are passionate about reflect your strengths that 
you discerned from the Standards and Guidelines document in the last session? Do they match 
up?  Why or why not? 
 
 
 
What does this activity tell you initially about your particular leadership style? 
 
 
 
How might this conversation inform your personal development plan? 
 
 
 

Deepen 

 
Spiritual Practice: T.R.I.P. Prayer 
 
Step 1: Read aloud verses from scripture. If you would like to use daily Bible readings from the 
lectionary, they can be found at this link. 
 
Step 2: “T” stands for Thanksgiving. What in this verse makes you thankful? Begin your prayer with “I 
thank you God for…” 
 
Step 3: “R” stands for Regret. What in this verse causes you regret? Ask God to forgive you for one 
thing that you are sorry for. 

http://www.elca.org/Our-Work/Congregations-and-Synods/Worship/Lectionary/YearB?_ga=2.105199683.1132944564.1514607119-1874599027.1486655986#Christmas


 
Step 4: “I” stands for Intercession. What does this text lead you to pray for? Intercession is one way of 
praying for the Holy Spirit’s power for inner change. Ask the Holy Spirit to help you with one thing you 
regret, or use this time to pray for another who is in need. 
 
Step 5: “P” stands for Purpose. What action does this text encourage you to take today? Now ask God 
to lead you to do something for God in response to the petitions you just prayed. 
  
(Information for the T.R.I.P. Prayer Method is adapted from “Be Still and Blog” by Elizabeth [Libbie] 
Reinking at https://bestillandblog.wordpress.com/t-r-i-p-meditations/) 
 

Resources 

 
Recommended for further exploration: 
 What Kind of Leader Are You?  Provides a list of nine types of leadership styles based on the 

Enneagram personality scale. 
 The Forum for Theological Exploration. Provides a list of resources related to vocational discovery 

and ministry leadership, searchable by topic.  
 10 Minute Toolbox videos from LEAD. The 2014 series includes 13 videos on the topic “Welcome to 

Christian Leadership.” Free log-in required. 
 Youthworker.com articles. Search “leadership” for link to numerous articles, including those 

published in the Youthworker Journal.  
 “Your Role as a Leader,” Practice Discipleship training session by Terri Elton. Includes curriculum 

(free PDF) and video focusing on servant leadership and developing ministry skills. 
 Daily Bible Readings (Year B Lectionary). Daily Bible readings (PDF downloads) to practice the 

T.R.I.P. prayer each day with a new Bible verse. 
 
(Note: The electronic version of this document contains hyperlinks to resources.) 
 
Other resources: 
 
 
 
 
 
 
 

Close 

 
Preparation for next session: 
 Review the Standards and Guidelines and the list of leadership descriptors that were discussed in 

this session.  Which type of leadership style feels most natural to you, or fits you best?  Consider 1-
2 ways that you might utilize or develop this type of leadership.  Which type of leadership style is 
most difficult for you?  Consider 1-2 ways that you might seek growth or practice in this type of 
leadership area. 

https://bestillandblog.wordpress.com/t-r-i-p-meditations/
https://www.businessnewsdaily.com/9789-leadership-types.html
http://www.fteleaders.org/resources
http://www.waytolead.org/portfolio-item/lead-10-minute-toolbox/
http://www.youthworker.com/articles
http://www.elcayouthministrynetwork.wildapricot.org/PDArchives2012
http://www.elca.org/Our-Work/Congregations-and-Synods/Worship/Lectionary/YearB#Christmas


 (optional) Read through the nine leadership types from the Business News Daily article “What Kind 
of Leader Are You?” Which leadership type best fits you?  Reflect on the benefits and “pitfalls” of 
this particular leadership style. 

 Begin practicing the T.R.I.P. Prayer (instructions printed in the participant handout) and record 
reflections in your journal. 

 
Closing prayer 
 

 

https://www.businessnewsdaily.com/9789-leadership-types.html
https://www.businessnewsdaily.com/9789-leadership-types.html

