
 
 
 
 
 
 

Personal Development Plan Guidelines 
 
Introduction to the Personal Development Plan 
 
Purpose 
 
The ELCA Youth Ministry Network’s strategic plan includes a goal that all members create and 
live into a personal development plan. The Discipling Cohorts Ini�a�ve is an opportunity for 
Network members, in the context of a small group, to develop such a three-year plan focused 
on the areas of ministry leadership, personal faith, and voca�onal confidence. The content of 
cohort sessions and the following guidelines were designed to facilitate this goal. 
 
Writing your plan 
 
Prompts are provided for developing each sec�on of the plan.  Not every ques�on or prompt 
needs to be addressed.  Choose those that most resonate with your thoughts, feelings, and are 
most useful for you and your ministry. Consider what is exci�ng, inspiring, or challenging as you 
navigate the prompts, and feel free to add content beyond what is provided. Your responses to 
the ques�ons and prompts should be brief, yet inten�onal and though�ul. Be sure to u�lize the 
materials and conversa�ons introduced in cohort sessions through the year, which were 
designed to help you create your personal plan. 
 
In terms of format, do what works best for you and your learning style. Some may write their 
plan as a three-page outline with bullet points, while others choose to compose a 10-12 page 
narra�ve. Emphasis should be placed on the �me and inten�onality you invest in developing the 
plan -- how it ul�mately looks is up to you. 
 
A note about wri�ng: While a well-wri�en plan is ideal, don’t get caught up in perfect wri�ng 
and grammar. (This isn’t a college research paper!) That said, your final product should be 
something you are proud of – and willing to share with others. 
 
Tips for writing goals 
 
Three sec�ons of the plan include iden�fying specific goals that you hope to achieve or 
accomplish in the next three years. To develop and write effec�ve goal statements, u�lize the 
“SMART” framework. Goals should be: 
 

● S pecific: Goals should include simple, clear defini�ons of what you intend to do and 
should only contain one goal or outcome. Avoid goals that are ambiguous or combine 
two or more items, such as “Take a conflict management class and seek spiritual 
direc�on.” 
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● M easurable: Goals should contain ways to find tangible evidence that you actually 

accomplished the goal. For example: Spend 10 minutes a day in personal devo�ons, 
grow children’s ministry par�cipa�on by 20%, or meet with two new mentors. (Avoid 
general statements such as “grow in my leadership abili�es” or “prac�ce self-care.”) 
 

● A chievable: Goals must be realis�c to accomplish, but also provide a challenge. “Recruit 
five new volunteers” is likely realis�c; “Quadruple youth group par�cipa�on” may not 
be. 
 

● R elevant: Goals should help you achieve what you hope to accomplish overall. They 
should be worthwhile, complement your other efforts, and feel like “the �me is right.” 
 

● T imely: Goals should provide a sense of �ming for comple�on (such as accomplished  
within 6 months or by a par�cular date). Goals in your plan can, but don’t necessarily 
need to, include �ming, as long as they can be accomplished within three years. 

 
One addi�onal �p is to start your goals with an ac�ve verb, which ensures your goals are ac�on 
oriented. For example: 

● Complete the StrengthsFinder assessment to iden�fy my professional strengths. 
● Reevaluate our Confirma�on ministry in 2019. 
● Create a volunteer training program for Sunday School teachers. 
● Spend 10 minutes in personal devo�ons at least five days per week. 

 
Section 1: Introduction and Context 
 
The first sec�on of the wri�en plan involves a brief introduc�on of yourself, your 
church/organiza�on, your posi�on and/or primary roles, and a descrip�on of your local context. 
 
Prompts to consider: 

● Write an introduc�on about who you are, your posi�on, your role(s) in the 
church/organiza�on. How did you come to your present role? How long have you been 
there?  

● Describe your church/organiza�on. What is its mission? Values? Priori�es? History? 
Future? Theological leanings? 

● Describe your ministry with children, youth, and families. What does the program 
currently look like? What is its mission? Priori�es? History and future? 

● What is there to celebrate about your church/organiza�on and/or your ministry? 
● What are the most pressing concerns or challenges facing your church/organiza�on or 

your ministry? 
● Describe the local context of your church/organiza�on (loca�on, who it serves, trends or 

pa�erns you see, etc.). 
● Describe some of the current and emerging strengths, needs, concerns, issues, and 

opportuni�es facing your local context (neighborhood, community, or surrounding area). 
(Provide data or specific examples as you are able.) 

● How has your church/organiza�on recently been engaged with the local community? 
What has been the result? 
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Resources to utilize: 
● Conversa�ons, notes, and journaling exercises from Session 1 
● Suggested resources provided in Session 1 
● Conversa�ons with others who know your church/organiza�on and/or local community 
● Your church/organiza�on’s history 
● Demographic data (such as from the US Census Bureau) regarding your context 

 
Section 2: Gifts, Strengths, and Growth Areas 
 
In this sec�on you will iden�fy the primary professional strengths and growth areas you bring to 
your ministry role, as well as how to u�lize your strengths and address your areas for growth. 
 
Prompts to consider: 

● Name 4-5 of your professional strengths (as related to CYF ministry). 
● How might you more inten�onally u�lize or capitalize on your professional strengths? 

What opportuni�es exist in your present posi�on/role? What opportuni�es outside your 
church/organiza�on might exist? 

● Name 2-3 professional growth areas for you (as they relate to CYF ministry, if possible). 
● How might you address your professional growth areas? What resources do you need? 
● What obstacles are in the way of you working on or improving in your growth areas? 

How might those obstacles be addressed? 
● What are your spiritual gi�s? How have you come to know them? How are they 

currently being used? 
● What opportuni�es might you explore to more fully u�lize your spiritual gi�s? 

 
Resources to utilize: 

● Conversa�ons, notes, and journaling exercises from Session 2 
● Conversa�ons with others who know your gi�s, professional strengths, and growth areas 
● Spiritual gi�s assessment results 
● Personality assessments or leadership profile results (such as Myers-Briggs or 

StrengthsFinder) 
● ELCA Youth Ministry Network’s “Standards and Guidelines” 

 
Section 3: Ministry Leadership and Skill Development 
 
In this sec�on you will reflect on your abili�es in ministry leadership and the skills you both 
possess and wish to develop for being effec�ve in ministry. This sec�on should include 2-3 
specific goals related to ministry leadership and skill development. 
 
Prompts to consider: 

● What is your understanding of leadership? What does it mean to be a leader in a 
ministry context?  

● What is your unique leadership style? What leadership gi�s have you developed or 
displayed? What do others say about your leadership quali�es? 

● What excites you about being a ministry leader? 
● What quality/quali�es do you think your supervisor (or colleagues) would say you need 

to improve on to be more effec�ve in leadership?  
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● Name at least 2-3 specific goals related to ministry leadership and skill development. 
What specific goals do you have for developing as a ministry leader? What specific goals 
do you have for developing skills that will support your ministry? 

● As part of this sec�on you may also include 1-2 specific programma�c goals you have for 
the next three years (such as star�ng a new program, reevalua�ng a ministry, etc.). 

● What resources do you need to accomplish your goals? (Examples may include training, 
resources, finances, conversa�ons, personal reflec�on, work adjustments, etc.) 

● How will you be held accountable for accomplishing your goals? 
 
Resources to utilize: 

● Conversa�ons, notes, and journaling exercises from Sessions 2 and 3 
● “Tips for wri�ng goals” on page 1 
● Conversa�ons with others who know your capabili�es for ministry leadership 
● Personal reflec�on �me 
● Personality assessments or leadership profiles (such as Myers-Briggs or StrengthsFinder) 
● ELCA Youth Ministry Network’s “Standards and Guidelines” 

 
Section 4: Vocation and Vocational Confidence 
 
Part of being an effec�ve children, youth, and family ministry leader is discernment of your 
par�cular voca�on and calling and how it is lived out in daily life. This sec�on provides an 
opportunity to reflect on your voca�on and name specific goals for the future. 
 
Prompts to consider: 

● Summarize your understanding of voca�on. 
● What are your current voca�ons? How have you come to know them? 
● Which of your voca�ons are most enjoyable? Which are most challenging or difficult? 
● How has your voca�onal call been affirmed, challenged, expanded, or reoriented in your 

present posi�on/role?  
● To what extent are you confident in your current voca�on(s)?  
● Where might you need to experience changes or adjustments to be�er align your life 

with your voca�on(s)? 
● Name at least 2-3 specific goals you have related to exploring voca�onal call, 

discernment, or voca�onal confidence. 
● What resources do you need to accomplish your goals? (Examples may include training, 

resources, finances, conversa�ons, personal reflec�on, work adjustments, etc.) 
● How will you be held accountable for accomplishing your goals? 

 
Resources to utilize: 

● Conversa�ons, notes, and journaling exercises from Session 4 
● Suggested resources provided in Session 4 
● “Tips for wri�ng goals” on page 1 
● Conversa�ons with others who can help you explore your voca�on and call 
● Personal reflec�on �me 
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Section 5: Spiritual Formation and Growth 

In this sec�on you will reflect on your personal faith and spiritual growth, including your 
experience with engaging a number of spiritual prac�ces over the last few months, and name 
specific goals or inten�ons for spiritual growth in the future. 
 
Prompts to consider: 

● Which of the spiritual exercises and prac�ces are you finding most meaningful? How 
have they been affirming or challenging? 

● What themes or pa�erns have you no�ced emerging as you’ve engaged in these 
spiritual prac�ces? 

● How do you rate yourself rela�ve to self-care? What rou�nes or disciplines have you 
established (or hope to establish) that provide rest and renewal of your body and spirit? 

● Name at least 2-3 specific goals or inten�ons you have related to spiritual growth and 
your personal faith journey. 

● What resources do you need to support your spiritual forma�on? (Examples may include 
training, retreats, resources, finances, conversa�ons, personal reflec�on, a spiritual 
director rela�onship, work adjustments, etc.) 

● How will you be held accountable for making the changes you hope to make? 
 
Resources to utilize: 

● Conversa�ons, notes, and journaling exercises from Session 5 
● Suggested resources provided in Session 5 
● Spiritual prac�ces and journal notes from all sessions 
● “Tips for wri�ng goals” on page 1 
● Conversa�ons with others who can help you reflect on your personal faith journey 
● Personal reflec�on �me 

 
Presenting Your Plan 
 
Your Personal Development Plan will be presented to your cohort at the 2019 Extravaganza. Be 
prepared to provide a presenta�on of your plan that summarizes what you’ve learned and 
experienced as part of this process, including naming your goals for ministry leadership and skill 
development, voca�on and voca�onal confidence, and spiritual forma�on and personal faith. 
(Given �me constraints, you will not be able to share your en�re plan or present all of its 
content to your cohort.) Detailed instruc�ons will be given prior to the event. 
 
Prior to and following your presenta�on to the cohort, you are encouraged to share your plan 
(in its en�rety or por�ons of it) with others. Examples include your CYF ministry commi�ee or 
advisory group, other church/organiza�on staff (including your supervisor), the church council, 
parents and families, a congrega�onal forum open to all, ministry colleagues in other 
churches/organiza�ons, a mentor, or spiritual director. Crea�ng a personal development plan 
demonstrates your commitment to the field of children, youth, and family ministry, as well as 
your desire to grow in leadership and confidence. Sharing your plan gives an opportunity for 
others to celebrate this significant accomplishment with you, as well as support and hold you 
accountable for achieving your goals. 
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