
 

 
 

Launch Session: Project Introduction and Team Building 

PARTICIPANT HANDOUT 

 

Connect and Review 

 
Welcome to the Discipling Cohorts Initiative! 
 
Introduce yourself, your church or organization, location, and your current role. 
 
Why did you join the Discipling Cohorts Initiative? What led you to be part of it? 
 
 
What expectations do you have for being part of this group? 
 

 
Engage 

 
Introduction to the Discipling Cohorts Initiative 
 
“ … every member create and live into a personal development plan” 
 
Three focus areas: ministry leadership, personal faith, vocational confidence 
 
Three-year Personal Development Plan (presented at 2019 Extravaganza) 
 
 
Leadership in Ministry 
 
Thinking over the past year or so, where or how have you felt empowered as a leader in your ministry? 
 
 
 
What is a “speed bump” or obstacle that holds you back or slows you down? 
 
 
 



Deepen 

 
Spiritual Practice: Journaling 
 
 Decide how you want to keep a journal. 
 Begin by asking God to be present and alive in this journal-keeping exercise. 
 To explore spiritual growth based on events in your life, write about a significant event or 

happening in your daily life. 
o How do you feel about that event? 
o Where was God at work in the event?  
o Where is God leading me now as a result of this event? 
o How do my feelings change as I view the event in the light of God’s love? 

 To notice how God is active in your life, review your journal at regular intervals. 
o What patterns or common themes do you notice? 
o How does God get your attention? 
o How has God answered your prayers? 

 Assess how your relationship with God is emerging. 
 Make notations about any common themes or patterns. 
 Close each journal session with a prayer of gratitude. 

  
Even if you feel you are not a writer, give this exercise a try. This is a prayer exercise, not a writing 
exercise. No one but you has to see what you’ve written. Even if you share journal findings with a 
group, it matters little how you write what you discovered. Share it in your own words instead of 
reading from the page. 
  
(Adapted from 50 Ways to Pray: Practices from Many Traditions and Times by Teresa A. Blythe.) 
 
Spiritual Practice: Listening Stick 
 
“listening for the question that needs to be asked” 
 
 
 
 

Resources 

 
Recommended for further exploration: 
 50 Ways to Pray: Practices from Many Traditions and Times, by Teresa A. Blythe (Abingdon Press, 

2006). Provides outlines for numerous prayer styles, including a leader’s guide to facilitate prayer 
practices with groups. (Several spiritual practices used in cohort gatherings are adapted from this 
book.) 

 Practicing the Sacred Art of Listening: A Guide to Enrich Your Relationships and Kindle Your Spiritual 
Life, by Kay Lindahl (SkyLight Paths, 2003). Source for the listening stick exercise used in today’s 
cohort gathering. 

 
(Note: The electronic version of this document contains hyperlinks to resources.) 

https://www.amazon.com/50-Ways-Pray-Practices-Traditions/dp/0687331048/
http://www.skylightpaths.com/page/product/978-1-893361-85-0
http://www.skylightpaths.com/page/product/978-1-893361-85-0


Close 

 
Preparation for next session: 
 Begin journaling, using the prompts provided above 
 Practice “listening for the question that needs to be asked” and record any reflections in your 

journal 
 Be sure to have the Session 1 participant handout available (printed or electronic) 
 
Final Reflection 
 
What is one word that describes how you are feeling about being part of the Discipling Cohorts 
Initiative? 
 
 
 
Closing prayer 
 
 


